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SECOND REPORT ON CHIEF EXECUTIVE OFFICE SUPPORT TEAM EFFORTS AT
DEPARTMENT OF HEALTH SERVICES HUMAN RESOURCES DIVISION

On September 10, 2008, my office provided your Board with our first report on the
efforts of the Chief Executive Office (CEO) support team assisting the Department of
Health Services Human Resources Division (DHS-HR) in addressing issues and
concerns related to HR activities. The following provides your Board with the most
recent update regarding these efforts.

Penormance Management

As we reported earlier, staff wil be added to the DHS-HR Performance Management
Division by transferring items from other areas within DHS. The CEO Classification
Division approved the allocations for 14 additional items requested for this division on
September 12, 2008. Since that time, the Department has interviewed many
candidates, so far selecting five for the positions of Department Civil Service

Representative.

In addition, DHS has selected a candidate as the Manager for the dedicated
Department of Justice (DOJ) Live Scan unit, who is scheduled to begin on October 23,
2008, and brings extensive experience in the field of Performance Management. The
rest of the unit is currently being staffed using existing DHS personnel from other areas
within the Department, and continues its work to review and triage DOJ results, as well
as to streamline the process and enhance security and confidentiality of the results.
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DHS-HR Management expects to have all 14 positions filled by January 2009.

Dedicated Information Technology for Human Resources

As of September 15, 2008, DHS Information Technology (IT) staff were" relocated to
DHS-HR headquarters to assist in developing databases and with a variety of IT related
issues until permanent staff can be hired. In regards to the three positions slated to be
hired for this unit, DHS has identified eligible lists that can be borrowed from other
County departments for two of the three positions and will conduct interviews starting
the week of October 30, 2008. However, due to the skills and experience required for
the third position (Database Administrator who will be the manager of the unit), DHS will
be conducting an Open Competitive examination to recruit candidates from within and
outside the County to fill this position. The target date for having all positions filled is
the end of November.

Personnel Services at Facilities

This is the most difficult part of the DHS-HR reorganization. HR managers (including
Personnel Officers) and Hospital Chief Executive Officers will meet over the next two to
three weeks to discuss and formalize a revised organizational structure. We are also
assessing space needs for the DHS-HR function, as current space at the Ferguson
building is not adequate for additional staffing or personnel files if consolidated from the
facilities. The Department met with Facilities Support services staff on September 23,
2008, to discuss space needs, and are targeting completion of its plan to address space
needs by mid-November.

Risk Management

CEO Risk Management (RM) has completed their review of the Department's
non-patient safety/clinical risk management activities. The final draft of its report has
been submitted to DHS management and is currently under review. The report
recommends a significant restructuring of various risk management functions within the
Department, including occupational safety and health, workers' compensationllability
claims management, and return-to-worklleave management activities. We will work
with CEO Classification and DHS Management to review the recommended changes
and to develop a timeline for implementation. This will be reported in future updates to
your Board. CEO RM will provide interim support, as needed, to DHS during the
transition.
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Payroll Audits

The Department payroll audits began on September 15, 2008, and will continue
throughout the fiscal year until every facility is audited and then will continue on an
annual basis, per Auditor-Controller guidelines.

Future Assessments

Over the next two months, we will continue to assess the DHS-HR activities. The
following list identifies the areas that we will assess, in conjunction with
DHS management:

. Regulatory Compliance

. Exams

. Classification Unit

. Employee Relations

. Establishment of a Training Unit

We will continue providing periodic status reports to update your Board. If you have any
additional questions you may contact me, or have your staff contact Gregory Polk, of my
staff at (213) 974-1791 or çipolktQceo.lacounty.çiov.

WTF:SRH:SAS
GP:cvb

c: Executive Officer, Board of Supervisors

Interim Director, Department of Health Services
Director of Personnel
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REPORT ON IMPLEMENTATION OF ACTIONS ENSURING DEPARTMENT OF
HEALTH SERVICES COMPLIANCE WITH BOARD-ADOPTED POLICIES
REGARDING CRIMINAL HISTORY BACKGROUND CHECKS AND
INVESTIGATIONS

At your October 28, 2008, meeting, your Board directed the Chief Executive Officer to
report back within two weeks on specific actions that have been taken or will be taken to
address: items established in the Department of Health Services (DHS) and items filed
or staffed by existing personnel to process criminal background investigations;
operational procedures established in DHS to ensure compliance with Board-adopted
policies regarding criminal history; operational procedures established by DHS to
ensure appropriate and timely communication with DHS Hospital Chief Executive
Officers and Program Directors regarding criminal background investigations; actions to
be taken to evaluate countywide compliance with criminal background investigation
requirements; and the disposition and implementation status of recommendations made
by the Director of Personnel regarding criminal background investigations in the
Department of Human Resources (DHR) final report, dated October 20, 2008, regarding
investigation of Martin Luther King, Jr., Multi-Service Ambulatory Care Center (MACe)
employees with criminal histories.

This memorandum provides our response to these issues.
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i. Items established in DHS and items filed or staffed by existing personnel to

process criminal background investigations.

DHS has established the Department of Justice (DOJ) unit within its Human
Resources operation to process criminal background investigations. -DHS-Human
Resources (DHS-HR) has hired a supervisor for the DOJ unit, and has temporarily
redeployed three (3) existing staff within DHS-HR to process criminal background
investigations. DHS-HR is now interviewing to hire permanent staff for the DOJ
unit, and wil select new staff by November 26, 2008.

II. Operational procedures established in DHS to ensure compliance with the
Board Adopted Resolution, updated on November 2, 2007, on the Designation
of Sensitive Positions and Requirements for Criminal History Information.
These procedures should include both job nexus determinations and
determinations on an employee's suitabilty for employment (Phase i and
Phase II referenced in the Director of Personnel's report).

After consulting with DHR and the eEO, DHS implemented revised procedures for
reviewing and documenting job nexus determinations. DHS has also developed an
interim "Application/eriminal History Approval Form" to document the decision
making process resulting from criminal background checks. The document is used
to determine the job nexus and suitability for employment analysis based on
criminal history results.

DHR is now working to finalize a standardized form to be used by DHS and for
countywide use by all eounty departments. DHS has initiated revisions to its forms
and procedures to incorporate the DHR procedures and directives.

II. An operational procedure established in DHS to ensure appropriate and
timely communication with Hospital Chief Executive Officers and Program
Directors, or their designees, regarding all determinations and findings

regarding employees that require a Criminal Background Investigation. The
report should include time frames for processing background investigations.

DHS-HR management wil revise procedures to notify facility Chief Executive
Officers (eEOs) or other managers of criminal background results, and/or discuss
related personnel decisions with them, as appropriate.

Additionally, DHS-HR is developing a database for information regarding criminal
background investigations. When complete, each facility eEO and/or their
authorized designees will be able to access the database to view the status of
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. .., criminal background investigations for their present and prospective employees.

DHS-HR wil commit to making timely determinations of job nexus and suitability for
employment. The standard would be to determine job nexus within 72 hours of
receipt of the report from the DOJ (Phase I), or if further investigation is required to
determine suitability for employment (Phase II), within five (5) busmess days of
receipt of certified court records.

iv. Actions that wil be taken to evaluate countyide compliance with criminal

background investigation requirements.

In order to evaluate countywide compliance with criminal background investigation
requirements, DHR has advised eounty departments that they will be initiating a
countywide review of Live Scan processes in place in eounty departments in order
to increase accountabilty and ensure compliance with the Board Resolution and will
be providing training on a countywide basis commencing December 2008. An audit
protocol has been developed by DHR and will commence with a review and audit of
DHS and Department of ehildren and Family Services. Additionally, DHR has
initiated training of DHS human resources staff with a focus on providing DHS staff
with a greater understanding of the processes used in assessing "job nexus"

determination and suitability for employment in their Department.

The training sessions will cover specific topics such as:

1) use of forms to assist staff in the analysis process as well as ensure

documentation of "job nexus" determinations, department analysis, and
subsequent actions taken by the DHS;

2) use of a flowchart that reflects the primary steps involved in the assessment

and decision-making process involved in determining "job nexus" for both new
hires, and existing eounty employees;

3) use of a matrix developed by DHR reflecting various degrees of risk
assessment to assist eounty departments in understanding the various types of
job categories referenced in DHR PPG 514 in conformance with the Board's
Resolution. This document, when used in conjunction with all other documents
referenced above, wil be essential to the assessment of job nexus in

relationship to the job function to be, or in fact, performed by applicants or
current employees;
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4) use of guidelines developed by DHR for contacting the court and a list of
contacts within the eounty of Los Angeles. These guidelines and contact list
will serve to assist all eounty departments in assessing court documents that
serve to verify information preliminarily provided by the DOJ; and -'-

5) review and discussion on DHR developed, Frequently Asked Questions with

respect to the Live Scan process and actions to be taken upon receipt of
Department of Justice criminal history notification. FAQs will provide a
framework for better understanding this process and will serve as a countyide
reference document.

v. The disposition and implementation status of the recommendations made by
the Director of PersonneL.

DHR staff reviewed 152 DOJ cases related to DHS employees. Of the 152 DOJ
cases, 64 were determined to warrant further action by DHS to be fully compliant
with County policy and procedures. DHS accepted all of DHR's recommendations
for further disciplinary action. All of DHR's recommended actions have been issued
to employees with the exception of six pending signatures. By November 14, 2008,
the remaining six will be issued to employees. A final recommendation by DHR for
one case is pending additional information from the Department of Justice.

It is our intention to keep your Board informed regarding any and all actions on this
issue. If you have any additional questions you may contact me, or your staff may

contact Gregory Polk, of my staff at (213) 974-1791 or qpolk~ceo.lacountV.qov.

WTF:SRH:SAS
GP:bjs

c: Executive Officer, Board of Supervisors

Interim Director, Department of Health Services
Director of Personnel
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